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Consult21

Implementation & Migration Working Group:
Migration Command & Control Experts
This meeting is intended for those in and operational and customer service management roles within Communication Providers who are tasked with managing End Customer service migration for Cardiff & generically.
DATE/TIME: 18th October 2006, 10am – 3pm (MAX)

LOCATION: Bonhill House, 1 - 3 Bonhill St, London,  EC2 4BX


The aim of the Migration Command & Control experts is to define a fit for purpose Migration Command and Control structure to operate between BTW and CPs prior to, during and post end migration of end customer lines to 21CN.

This structure will enable the dissemination of defined information during the migration of End Customer lines to 21CN including timings for information flow and the interfaces across which this information will flow. The Migration Command & Control structure is designed to supplement rather replace business as usual structures and processes. 

OUTLINE OF THE DAY
	Item
	Time
	
	

	0
	10:00
	Welcome & Introductions 
	Consult21

	1
	10:05
	MCC Experts Workplan
	Consult21

	2
	10.10
	MCC Timeline walkthrough
As agreed at the last meeting this session will focus on a walk through the timeline from Quality Gate 3 (morning of the night of migration) until Quality Gate 6 (return to BAU) including the role performed by the WICK playbook.
	BTW/All

	
	11:15
	Break (included in above session)
	

	
	12:00
	Lunch (included in above session)
	

	
	15.00
	Close
	


Coffee will be available from 09:30am
Please register your attendance by email no later than noon on 17/10/2006 to: consult21@bt.com
Please note it is imperative that you register your attendance.  Non registration may mean that you will not be admitted on the day, if the numbers exceed Health & Safety requirements nor receive any pre-information to enable you to take an active and effective role on the day

Notes and slides from previous meetings are available at the Consult21 website:  www.btwholesale.com/consult21


