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Meeting Summary


18th September 2006, 10.00-15.00, Bonhill House
Meeting Objectives & Scope:
The aims of this session are to step through the migration timeline for Wick and the MCC Playbook to facilitate a broader CP understanding of BTs approach to managing end customer migration
Meeting Summary
0
Welcome & Introductions

Liz Walsh (Consult21) welcomed all to the meeting and round the table introductions took place. A list of attendees can be found in Annex B
1
Migration Command & Control Experts – Work Plan
Industry Consultation

Liz said that consultation on migration command & control was now formally agreed as concluded at the IMWG on 17th October. 
Pathfinder Review

Liz said that in line with feedback from CPs, Pathfinder review would consider MCC and Transfer Engineering (ie how the migration process and BT’s management of the migration process) as a single entity within the Pathfinder review process and this would take place within the Pathfinder Experts forum. 

MCC Detailed Design CP Feedback process

Liz explained that following the last session, BTW had provided to a number of CPs who had actively participated in the MCC consultation samples of the Migration Schedules, PEWs and Update Reports proposed by BTW for review and feedback. This process closed on 1st November to enable BTW to implement processes ahead of 1a/b

2       Wick Migration Timeline and Playbook 

Stewart Latham (BTW) took CPs through the current draft of the Wick playbook outlining that the Wick migration will be undertaken in batches of 100 with an initial group of 40 lines then followed by 5 x 100 group batch (approx 540 lines in total). Stewart confirmed that the transfer engineering and the operation of the MCC will use largely manual processes/tools. Stewart said that for mass migration the plan was to migrate in batches of 2000 lines (this was physical disconnection of the lines and the data migration).
Alan Shelmerdine (Global Crossing) asked whether the batches could be broken up if for instance an emergency call was in progress (BT’s design is migration doesn’t take place until the call has cleared and 3 minutes have elapsed)? Stewart said that the batches could not be broken up this way as the data migration activity was already “pre-designed” for the batch. In reality BTW would simply move to the next batch. 

Stewart said that on the night as had already been explained the MCC staff would be shadowing BT Experts who would be fulfilling the MCC functions and this would enable experience and understanding in a scare expertise area to be effectively transferred. This situation would be reversed on the next migration so that the MCC person led, shadowed and supported by the BT expert. Steve Beavon (BTW) said that this same approach would be taken each time a new element entered the migration eg when first system X/DSLAM migrated.

Alan asked how BT knew that the activity duration times written in the playbook are accurate? Stewart said that there had been dome testing already to inform these calculated guesses but the real test will be Wick/Pathfinder. Alan asked for confirmation that the MCC would be handling the network upgrade between 1a/b. Steve said that had not yet been confirmed to him but that he would check with the BT programme manager (Dave Jackson).
AP 181006 – 1
assigned to BTW

Sharon Stockley (BTr) asked what progress was being made by BTW on providing an update bridge for CPs during Pathfinder? Sharon agreed that this was potentially only a temporary requirement until CPs gained confidence in the process.
AP 181006 – 2 
assigned to BTW

CPs present believed that the session had improved their understanding of the process and also their confidence in it and would help them ally come of the fears of their colleagues. John Campbell (BTGS) said going through the timeline/playbook and seeing that the migration would be managed in 10 minute blocks and co-ordinated across different CONCs at different sites had been an “eye opener” and asked if BTW would release a copy of the playbook to CPs to help them tell the story. Steve Beavon (BTW) said that he would ask but this may not be possible for intellectual property reasons.
AP 181006 – 3 
assigned to BTW
Sharon asked for confirmation of the special arrangements for Wick in terms of fault management/ problem resolution. The key area was the busy hour and the first couple of days - will there be engineers on site following migration for a couple of days to ensure the smooth transformation of lines?  

AP 181006 – 4 
assigned to BTW
3     
Summary of meeting & agreement on key issues

New Actions:

	Detail
	Action

	BTW to confirm whether the MCC will handle the network upgrade between Phase 1a and 1b
	AP181006 – 1

Dave Jackson (BTW)

	BTW to confirm whether it will be offering an migration update broadcast facility for CPs during the night of migration (in addition to the proposed email reports)
	AP181006 – 2
Dave Jackson (BTW)

	BTW to confirm whether it will provide a copy of the Wick Playbook to CPs
	AP181006 – 3
Dave Jackson (BTW)

	BTW to confirm the special arrangements for Wick in terms of problem resolution/fault management (eg people on site/available
	AP181006 – 4
Dave Jackson (BTW)


All actions to be cleared by next meeting unless otherwise stated

Summary of outstanding issues:

1. order fulfilment principles discussed today to be reflected in the C21-IM-016

2. confirmation of the PEW window for TCP install and grooming (NB. CPs opinion is that particularly for ISDN and broadband the proposed two week window is insufficient given the duration of the outages)

3. CPs would like a human interface (rather than simply reporting) for Pathfinder until confidence is gained [see AP 181006 – 2 above]
4. What information/format will be shown on BBCR for BB CPs?
4
Meeting Forward Plan
In future the Experts would meet only on an adhoc basis in order to

· Discuss the web portal/XML interface which will support the later phases of Pathfinder

· Discuss any significant MCC specific issues which might be identified in review of the various pathfinder activities

.
Slides Available at www.btwholesale.com/consult21
Annex A – Actions from Previous meetings

	Detail
	Action

	CPs to feedback to consult21@bt.com on the definition of customer segments that special measures are required for grooming/TCP install - including the scale (eg volume of lines affected) including confirmation of the services affected ASAP to enable BTW to consider this requirement.
	AP260906 – 2

Industry

	BTW to provide a copy of the migration schedule format for CP comment. Update: migration schedule format circulated to CPs 13th October – feedback requested by 1st November
	AP260906 – 3

Dave Jackson (BTW)

Discharged

	BTW to provide sample PEWs for CP comment Update: migration schedule format circulated to CPs 13th October – feedback requested by 1st November
	AP030806 – 4

Dave Jackson (BTW)

Discharged

	BTW to provide sample update reports for CP review Update: migration schedule format circulated to CPs 13th October – feedback requested by 1st November
	AP260906 – 5

Dave Jackson (BTW)

Discharged

	BTW to provide an updated list of the MCC Scenarios which will be tested
	AP260906 – 6

Jenni Lace (BTW)

	BTW to provide a test plan/test scenarios for CP/BTW interfaces
	AP260906 – 7

Paul Jennings (BTW)

	BTW to consider whether it can offer any tighter windows (than two weeks proposed) for ISDN 2 pre-migration activities. Update: This is now being pursued as issue under the IMWG and is being progressed for a decision at Operating Committee level within BT
	AP030806 – 2

Steve Blackshaw (BTW)

Discharged

	CPs to feedback on their concerns with the BTW response on ported numbers in order that this can be considered for its impact on the Scheduling & PEWs design. Update: No feedback received
	AP030806 – 6

Industry

	BTW to consider the inclusion of reporting information on faults caused by pre-migration activities. Update: Steve has raised this request with the designer team
	AP030806 – 7

Steve Blackshaw (BTW)
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